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ERIC RAWN

FOUNDER/ GEQ / PRESIDENT
BCT CONSULTING, INC

What we do:

BCT is one of the leading

network technology firms in the
Central Valley, supporting clients
throughout California and recently
throughout the United States. With
over 22 employees (and growing),
we help maintain the technological
needs of clients from as large as
Saint Agnes Hospital down to

the smallest single attorney law
firm. On average, our clients have
between 25 to 75 workstations
within their company. We support
all of their technology, from
workstations, servers, handheld
PDA’s, remote backup, web design
and IP-based phone systems — we
are their one-stop-shop for all
technology needs.

Education:

| received my Bachelor of Science
from California State University,
Fresno in 2001. | majored in
Business Administration with an
option in Information Technology.

Age: 31

Family:

Married in 2005 to Kimberly, we
have enjoyed almost 3 years of

a wonderful marriage. Every day
is something new and exciting,
including our first born, Katelyn
Abigail, who arrived in December
of 2007. Although her due date
wasn't for another 8 weeks, she
turned out surprisingly healthy
thanks to Children’s Hospital

and the prayers of our family and
friends.

My immediate family all live in the
Fresno area, including my brother,
Chris, who is VP of Operations
for BCT. The Central Valley is our
home and a wonderful place to
raise our families.

WHAT LED YOU TO START
BCT CONSULTING?

In a person’s life, you sometimes
come across a fork in the road. My
fork was three-pronged, which in-
cluded going into the film industry
as a movie director, becoming a mu-
sician (I play about a half dozen dif-
ferent musical instruments) or going
into technology/computers. Luckily, I
had the opportunity to set my goals
early in high school, where I realized
that I could best succeed at what I
was best at - computers.

In the beginning, I was fortunate
enough to work for one of the larg-
est law firms in the valley as their
IT Manager, where [ was allowed to
build and grow my company while
maintaining their systems at the same
time. Since 1996, we've averaged two
new positions at BCT each year.

WHAT IS YOUR ESSENTIAL BUSI-
NESS PHILOSOPHY?

At BCT we have two main business
philosophies that work well and are
equally important. The first is to pro-
vide the best and most knowledgeable
service to our clients. With a 24 hour
technical help desk and direct access
to our techs via cell phone and email,
we have setup an efficient support
service which has worked extremely
well for us over the years. I've been
able to build a service-driven busi-
ness that can grow exponentially
without affecting the quality of ser-
vice we provide for our clients.

I also strongly believe that our em-
ployees are the most valuable asset,
which we allow to work in one of the

best environments in Fresno. Not
only do we provide them with all of
the standard benefits, such as health
insurance, cell phone usage for per-
sonal use and plenty of vacation days
but also out-of-the-box benefits. Some
of these include a company-paid per-
sonal gas card, unlimited drinks and
snacks from the kitchen and a month-
ly prize wheel competition, where
we offer prizes for competitions held
throughout the month (similar to
Wheel of Fortune), which employees
spin to determine the prize.

Keeping both our clients and em-
ployees happy is really what has
helped us become successful in to-
day’s competitive job market.

WHAT ARE YOUR GOALS FOR
YOUR BUSINESS?

Every year, our goals seem to change
slightly. Our primary goal currently
is focusing on proactive support and
service for our clients. We work hard
to make sure we utilize technology to
its fullest to ensure our clients can do
the same. The goals we set ultimately
help our clients. The higher standards
we have, the better service we can
provide.

WHO OR WHAT INSPIRES YOU?
My ability to help others with tech-
nology inspires me. Whether it is the
most advanced and state-of-the-art or
simply part of their daily work, pro-
viding others with the secret key to
making technology work for them is
rewarding. Often times, a computer is
used as a typewriter to get tasks done.
It is satisfying when we can turn the

technology into more that can help
increase the bottom line and allow
the user to become more efficient in
their daily responsibilities.

WHAT WAS YOUR FIRST JOB AND
HOW DID YOU LEARN FROM IT?

My first job was at Wendy’s in
Clovis, shortly after graduating from
Clovis West high school in 1994. I
worked there for almost two years
and found that most of what I learned
were the basics of life and business.
I realized the value of a dollar, the
hierarchy of management structure
and most importantly, the power of
delegating tasks. Delegating is the
key to growing a business. Choosing
the right employees to delegate to is
often difficult, but I believe the right
combination between the two is what
sets a successful company apart from
the rest.

WHATDON'TWEKNOW ABOUTBCT
CONSULTING THAT WE SHOULD?

BCT Consulting is more than a
company that fixes computer issues
- we provide solutions to problems.
Everyone wants to pay less for tele-
communications, we have answers.
Need to get more productivity from
your employees through technology,
we know how. Our client’s company
data is important and ensuring that it
is secure from hackers, theft, fire or
corruption is vital... we provide the
solutions. Our main priority is en-
suring our clients have the right in-
formation to allow them to make in-
formed decisions, at no cost - always
has been, always will.



